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Getting started
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Why?

How?

What?
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Questions to answer
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Product/
Solution

4P

USP

The 
Market

Financial 
Plan

Organization
/ Resources

Revenue
/Price

K. Dziergwa

Market (size)
Target group
Typical user
Competition
Trends

What makes the
solution special?

Promotion
Price

Product
Place

Customer = user?

Legal form
HR, IT
Operations
Financing Revenue

Expenses and cost drivers
CF

Financial Statements
Financing needs
Financing plan

You need cash to start
Starting a business is risky
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